


BLOOBER TEAM IN 2027

THE WORLD'S LEADING
HORROR HOUSE
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9 Years Ago...

WE FAILED.
BIG TIME.

Basement Grawl
& metacritic 27/100




..and Today We Are Here

“Bloober Team made a significant impact on the horror genre (...)

they’ve become one of the hottest horror game studios around”
— Rely On Horror

“Bloober Team are perfect for Silent Hill”

— Games Reviews

“The studio has made a name for itself in horror games”

— ScreenRant
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HOW DID
WE ACHIEVE IT?
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(2008 - 2014)

BLOOBER TEAM 1.0

3¢ NO SPECIFIC STRATEGY

3¢ NO STUDIO SPECIALIZATION

3¢ SIMPLY FOLLOWING THE INVESTORS’ EXPECTATIONS
¢ A SMALL, INEXPERIENCED TEAM

% MANY WORK-FOR-HIRE PROJECTS
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(2015 - 2023)

BLOOBER TEAM

NEW FOCUS:

PSYCHOLOGICAL
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VIDEO
GAMES

FEAR

MIND-BOGGLING

STORIES

MORAL
DILEMMAS
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MORAL DILEMMA
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PERFECTING

THE HIDDEN HORROR FORMULA
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o /i -~ HORROR REIMAGINED —

| | ;
~ LAYERS

THE WORK
FOR THE FRANCHISE
and ERA

s
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NOW A NEW ERA BEGINS

BLOOBER TEAM 3.0
=

BLOOBER TEAM 2.0

(2015 - 2023)

(>
BLOOBER TEAM 1.0

(2008 - 2014)
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WE STAY

FAITHFUL TO
OUR DNA

OUR GAMES USE FEAR
TO HELP YOU COPE
WITH REAL-LIFE ANXIET)
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STRATEGY PILLARS
] . A ANt
PSYCHO|.6G|CA|. EXPANSION THROUGH THE TEAM’S

SURVIVAL HORRORS COLLABORATION CREATIVE FREEDOM




Strategy ';'Pillar
PSYCHOLOGICAL SURVIVAL HORRORS




PSYCHOLOGICAL SURVIVAL HORRORS

Games in the AAA scope

#Horror #Thriller #Action #BlooberDNA

:
3
:
g,
Y

ACTION

Horror + Action Sales Potential

Psychological Horror Sales Ceiling il conies

~2 million copies
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wume  OUR  cowesins
GOLDEN
FORMULA

BRAND
FOR DECADES




“Bloober Team are
perfect for Silent E

BWS


https://www.youtube.com/watch?v=-lCtsTL4GUY

PROJECT G
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Strategy Pillar
EXPANSION THRU}UGH COLLABORATION




PARTNERSHIPS WITH
INDUSTRY LEADERS

as a strategic step to our long-term goal



&

PARTNERS &
CO-DEVELOPERS

9

5.3

COMPLEMENT US
WITH THEIR EXPERTISE

£

COMPATIBLE WITH OUR
DNA AND WORK CULTURE

g

PROVEN
“ON THE BATTLEFIELD”

Py e



JAPANESE CULTURE
& ART OF GAME DESIGN



THE ART OF
PUBLISHING & COLLABORATION



Tencent iEid

R&D, KNOW-HOW,
PARTNERS NETWORK



COLLABORATION TITLES

DRAW_DISTANCE
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THREE-HEADED
MONSTER

PLATIGE IMAGE
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Coming Soon:

NEW CO-DEVELOPMENT LABEL

1 G

Games that keep Lead hy our Scale depending

Bloober Team’s DNA core creative on the project
and quality team and partner



INTERNAL R&D
DEPARTMENT

10 KEEP us
THREE STEPS

AHEAD
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Stra‘tegy Plllar
THE TEAM’S CREATIVE FREEDOM




LEADERS NEED
UNSTOPPABLE
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A PLACE PEOPLE WANT TO WORK AT

GOAL
topics important to the team makes every project a personal project

TOOLS

=‘ : i investing in our employees ensures a stable and
long-term growth

TRUST
creative freedom brings quality and attracts new talents




TALENTS NEED
ROOM TO BLOOM

Fabryczna Park

e New modern headquarter
e Our Own Motion Capture Studio
e Dedicated Audio Studio
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COMING &

NEW
WARSAW
OFFIGE

® KRAKOW
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COMING

LOS ANGELES

office - 2nd half of 2023
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ROADMAP 2023-2027

INTERNAL PROJECT G PROJECT H
PROJECTS SILENT HILL 2 PROJECT C concept stage planned
IN
COLLABORATION LAYERS OF FEAR PROJECT M PROJECT F
BEYOND THE MEDIUM THE MEDIUM LAYERS OF FEAR
VIDEO GAMES TV SHOW BOARD GAME MOVIE
Other projects TBA
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- THE

ORLD'S

HOUSE
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This document ("Strategic Plan") was developed by with its registered office in Krakow
("Bloober Team"). The information included in the Strategic Plan is up-to-date as of the date of its preparation,
and therefore the Strategic Plan shall not be amended, updated or modified each time to take account of
changes occurring after its publication.

The Strategic Plan is for information purposes only and does not constitute investment advice, recommendation,
offer to buy or sell any securities or financial instruments, or participation in any Bloober Team commercial
enterprise. Recipients of the Strategic Plan are solely responsible for their own analyses and assessments of the
market situation and future results of Bloober Team. The Strategic Plan and the descriptions contained therein
may contain forward-looking statements, in particular indicated as objectives and planned activities, but do not
constitute a guarantee or assurance that they will be achieved. They are subject to a number of risks,
uncertainties and factors that may be beyond control. The actual results, future operations or
achievements of the Bloober Team may differ from the provisions expressed in the Strategic Plan.



